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LLR-718-82

3 Novernber 1882

AMEMORANDUM FOR: The Comptroller
SUBJECT: CIA Personne] Ceilings
AEFERENCES: 8. Comptroller's Iirafl dated 39 October

b, Memorandum for NMembers of FPBC,
dated 2 November

1. As requested in the above references, the CL/R member
of the Finaneisl Policy and Budget Commitiee forwards the following
comments .,

2. As will becomne apparent from the items below, the primary
purpose of these comments is to put the requirements of the DD/R&
in context with those of the whole Agency. As » matier of fundamental
policy the two following points are emphesized:

a. The persomnel slots required by the DD/R are not of
themselves sn over-ceiling item, They are competitive with
other Agency components for the perasonnel ceilings available
to the Agency.

b, The DD/R reguires s decizsion on his total personnel
slot and fund structure in order to begin operation in ORD and
to deterine the extent of operations in OEL and OSA,

3. Specific comments on Reference A are as followa:

&, Paragraphl A: It iz my understanding that the FY &3
budget included appropriate caveais cenceraing the forthcoming
reguirements of the DD/R. The peint I wish to make here is
that the CD/R requirements were known during the final action
on the FY 82 budget and therefore this is nothing new in concept.
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b. Paragreph l B: It iz desired that the first sentence of
thiz paragraph contain the ides that the planning for ¥Y 84 also
ineluded the formation and the requirements of the DL/ R even
though it was decided they would not be mumerieally included in
the budget.

c. Paragraph U A 1: it is reguested that thiz paragraph
contain the thought that theee reductions and economies are In
the existing Usputy Uirectorstes, as this does not apply to the
newly formed Directorate of the UDJA,

d. “aragraph I A 2: It fs requested that this paragraph
be rewritten to include the faet that while there are FY 83
pressures for additionsl personnel slots for the preseat Direc-
tarates, there is an urgent requirement for the sasigmuent of
personnel siots to the new DU/ R so that it sy become sutis~

e. Paragraph Iil A 1: This siatement ia not gquite correct
because severe damage iz done to the LD/ R, It is requested
that thiz sentence be changed to refleet that this 1s true provided
the 1D/ K's requirement is coutained within that cefling,

f. Paragraph Il A 2: This parsgraph does not show the
requirement for [lilklots in ORD, It in requested that this
be changed to show the total reguirement of the TD/R, {.e.,

rmmdinr'f l3mﬁmdum&ﬁmmwmmﬁuam
of the CU/ & fa fortheoming,

g Paragraph iil B 1: Two itercs appeer in this paragraph:

{1} The sscond sentence implice that certain courses
of action could lesd to further reductions. I would suggest

that If this i the case you might give some examples,
because it would seexn this sentence begs to be answered,

{2} while you may consider this to be & nit~-pick, the
second sentence implies that these requirernents are for
additionsl personnel in the i /R, While in one sense they
are sdditionel to wint we already have, we consider it to
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be the initicl allotment {n erder for the office to go into
wsinese and, therefore, Wadmmlwmm

capabliity.

b, Parsgraph I 8 3;: R is veguested that the idea be
fnserted that while the requirencents of the DX/ A were not
included in the r?“mp@ammtmmmdwm
LR did have these requivencents,

i. Parsgraph Il B 4: 1t Is reguested that this parsgraph
shanged to ehow that the ©'Y 84 budget did not laclude all
&emmumaﬂun&[ﬁ, The Agency §Y 84 Badget

Activity Staterzent containe the followiag figures: 25X1A
25X1A
4. The following cosravents deal with Annexes A and B of
feference A:

a. fAnnex B, page 2, paragreph 2a: The second sentence
implies an sxpanded progras in the CEJR. Ae you know, we
do aot connider this an expanded program but rather the
Isunching of 8 new pregram which did not exist before,

L, Annex B, page T, paragraph 2a: The last sentence
of thiz page fmpliea that centralization of R&D bas besn
effected by the formation of the DD/R. This is ast felt to be
the ense. It is regquesied that thiz be modified to state thet
te creation of the LU/ & provided for centrslization of Elint
ouly, and trsasferred overhesd recomnnissance and non-agent
support 44D freom the DL/ P to the DI/ A, which bas resulted
in apparently increasing requirenents, As you know, some of
the apparent incresse results in the reluctaace of other
Directoraies to relense manpower slots which they had
previonaly identified with the transferred progran:s, primarily
in the sren of Elint activities,
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5. The following comments deal with the conclusions and
recommendations in your memorandum of 2 November, Hdeference I:

a. Your cover wemorsndur to the members indicated
that the consensus is that the DD/ A is an gver-ceiling itex,
I ara sure you are eorrect in that this is the consensus.
However, a8 & member of the commities 1 feel I must officislly
non~concur because 1 consider the requiren:enis of the ;i.%z:«s}ﬁ
to be oo # ver with all other Agency requircuents and therelore
not necessarily an over-ceiling item, f.e., the Agency s
perbaps over-ceiling in quirements but not pecesunrily the
LDl A,

b, Parsgraph iV A: It is requested that itern 3, first
sentence of this paragraph, be changed to reflect & decision
on the total DD/ R requirement, which may include the phazing
of astuel positions In FY 43 and FY 84,

¢. Paragraph ¥ 2: This shouid be completely rewritten
to remove the review of the Financial Policy & Budget
Comrrittee, which bis already been secomplished, and replace
stwummwwnmmtmmiaammw
suthorization of the DD/ & should be fortheaning from: the
L,

EUWARLD B, GILLEH
Assistant Deputy Director
{iiescarch)

Of BERERBGiller :mh
Listribution:
Okl - addressee
1 - EA/DDR
1 = Comptroller/DUR
1 » DDR Subj
« DDR Chrono
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